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Fast Track and Direct Entry evaluation – Q&A



Why were Fast Track (FT) and Direct Entry (DE) brought into policing?
In 2011 recommendations were made in the 'Independent Review of Police Officer and Staff Remuneration and Conditions – Part II’ and subsequently the College of Policing launched the  programmes to recruit and prepare new police entrants for superintendent and inspector rank as well as accelerate the promotion of serving constables to inspector rank.
What are the aims of the programmes?
The FT and DE programmes are designed to open up entry routes into policing and offer career progression opportunities in line with those available in other professions. They aim to strengthen force leadership teams, by placing individuals with fresh perspectives, often from outside of policing, and with the potential to progress, into inspector and superintendent roles. In the case of DE an added aim is to bring in knowledge, skills and ways of working from previous careers in other industries.
What examples are there of Fast Track and Direct Entry officers bringing in diverse perspectives? 
The evaluation found that DE officers had a more inclusive, empowering leadership style, partly due to their previous experience, but also because this approach was encouraged and developed by the College of Policing. There was evidence that the leadership style reportedly increased morale, organisational commitment, professional curiosity and interest in evidence-based policing among those they worked with, including more senior colleagues. More generally, programme members (particularly DE superintendents) were often described as less constrained by hierarchy, more willing to challenge upwards, more open to change and more prepared to look outside of policing for inspiration and learning.
What is the current update on Fast track and Direct Entry? 
Fast track

Recruitment to the internal Fast Track programme continues annually with the latest cohort expecting to undertake their legislative exam in the autumn 2020.
Superintendents

Many forces indicated their continued support for the programme beyond 2020. However, the College’s understanding of the appetite for Direct Entry Superintendents indicated that there was not a sufficient requirement to establish a meaningful cohort in 2020. The programme is therefore paused in 2020, with a view to reassessing service appetite in subsequent years.

Inspectors

Although many forces indicated their continued support for the Direct Entry Inspector Programme in 2020 and beyond, a review of the police recruitment focus was undertaken, which has directed towards the Police Uplift Programme and the recruitment target of 20,000 new constables. With this in mind, the funding for the Direct Entry Programme has been reviewed and a decision taken to stop the current recruitment for the Direct Entry Inspector programme during 2020.
What are the next steps for Direct Entry and Fast Track? 

The College will being consulting with the service to understand the demand for future Fast Track and Direct Entry schemes, taking into account the cost and the diversity it brings to the service.
Who took part in the evaluation?  

The evaluation ran for five years for DE Superintendent and FT and three years for DE Inspectors – from programme launch in 2014 and 2016 until June 2019. The fieldwork included 64 interviews with programme members and 33 with their line managers/mentors, surveys with 433 respondents and analysis of recruitment and assessment data. Seven chief constables and one chief officer from eight participating forces were also interviewed. All three reports were independently peer reviewed.
Figures at a glance
Direct Entry Superintendents

1. Training started: November 2014

2. Recruitment: New officers were recruited every November from 2014 to 2018
3. Training time: 18 months

4. Training type: Intensive classroom and on the ground training; rotations through the ranks to superintendent; 

5. Forces which recruited one or more Direct Entry Superintendents: 14 (out of 43 in England and Wales)
6. Cost: The cost for designing the training, recruiting the officers, marketing and carrying out the training over five years was £3.57m. 

7. Breakdown of officers: 

· 33 started training (November 2014-2018). As of June 2019: 

· 25 had completed and are in post
· Of the 25 in post, three have become chief superintendents and one has become an Assistant Chief Constable

· Four were still in training
· Four left the training
Direct Entry Inspectors
1. Training started: November 2016
2. Recruitment: New officers were recruited every November from 2016 to 2018
3. Training time: 24 months

4. Training type: Intensive classroom and on the ground training; rotations at the every rank to inspector; 

5. Forces which recruited one or more Direct Entry Inspectors: 21 (out of 43 in England and Wales)
6. Cost: The cost for designing the training, recruiting the officers, marketing and carrying out the training over three years was £2.75m.  

7. Breakdown of officers: 

· 54 started training (November 2016-2018). As of June 2019: 

· 11 had completed and are in post 
· 34 were still undergoing training 

· Nine left the training
Fast Track

NOTE: This scheme was open to members of the public in 2014 and 2015 before being replaced by the Direct Entry Inspector scheme in 2016. The below information relates only to the internal Fast Track scheme (serving officers). 

1. Recruitment: New officers were recruited every April from 2015 to 2019
2. Training time: 24 months

3. Forces which took part: 39 (out of 43 in England and Wales)
4. Cost: The cost for designing the training, recruiting the officers, marketing and overseeing implementation over five years was £1.95m. 

5. Breakdown of officers: 

· 252 joined the programme and as of June 2019, of those: 

· 98 completed and are in post

· 140 were still undergoing training 

· 14 left the training



Page 2 of 3

