Cable theft statistics – national and route April 2013
NATIONAL FIGURES
	Financial Year
	No. of incidents^
	Delay minutes1
	Compensation cost*
	Total Cost**

	2012/13
	285
	160,260
	£5, 823, 094
	£12,765, 935

	2011/12
	844
	344,585
	£11, 998,332
	£18,337,504

	2010/11
	995
	365, 265
	£12, 137, 220
	£16,404, 255

	2009/10
	656
	321, 570
	£10, 931, 350
	£13,511, 889

	2008/09
	742
	283, 167
	£7, 858, 516
	£12,315,811

	Total
	3,237
	1,314,587
	£42,925,418
	£60,569,459


Incidents are down 67% year on year and delay caused to passengers and freight services has reduced by 54%. Accordingly compensation payments are also down and total cost to the industry is at a four year low, reduced by more than £5m.
Network Rail believes that a cohesive strategy, including enforcement (Operation Tornado led by British Transport Police and the Home Office funded metal theft taskforce), education (awareness of the issue helping to support the case for legislative change and leading to increased reporting of suspicious activity to police), engineering (new and improved technology to make cables harder to steal and easier to identify) and enablement (giving engineers the tools to respond quickly and effectively to incidents) have combined to reduce the impact of cable theft.
Network Rail further believes that delay has reduced by a smaller proportion than incidents owing to the fact that busier areas (such as in the West Midlands) have been targeted and that there has been an increase in thefts during daylight hours when more services are running so disruption is greater.
Worst 5 incidents 2012/13 (by delay caused): 

Date                location                                        
        delay   est.compensation    No. delayed
                                                                                       mins  
cost

      trains
28/04/12     Landor St jn to Kingsbury Jn SALTLEY      7,567
£205, 324
       503
25/07/12     BEDFORD



          6,871
£753,088
       927
01/06/12     Landor St jn to Kingsbury Jn SALTLEY       5,967
£116,512
       282
19/10/12     Wolverhampton to Galton Jn 
          5,734
£194,506
       797
26/11/12     Kingsbury Jn SALTLEY

          5,670
£156,997
       453
Notes

^Number of incidents which caused delay to the operational network. It does not include thefts from depots, engineering sites or redundant cable.
1 Delay minutes show the inconvenience experienced by the passenger and freight services and vary with each incident. If the theft is on a busy mainline then they rack up much quicker than on quieter suburban lines.
* Compensation costs (known as schedule 8 costs) are paid to train and freight operators for the disruption caused by the delay. This payment is to reimburse the operators who pay in advance for access to the track which the theft has prevented; to cover additional staff and other costs and to reimburse passengers who have been affected.  This is a substantial part of the cost to the industry of cable theft but does not include the cost of staff time to repair and replace the cable, replacement cable itself and the cost of mitigation measures such as security patrols and investment in new technology. The amount of compensation paid depends on the type of services delayed.
** Total Cost comprises schedule 8 (compensation to train operators), as well as the average cost of replacement cable; average maintenance cost of attending to the fault and average opportunity cost of diverting this labour from elsewhere. This figure is only available as a national figure as it is an estimation based on averages.
NETWORK RAIL BREAKDOWN BY ROUTE 2012/13
	Route
	No. of Incidents
	Delay minutes1
	Compensation cost*

	Anglia
	20
	5,103
	£330,521

	East Midlands
	13
	13,156
	£1,017,894

	Kent
	11
	9,544
	£466,365

	LNE 

(London North Eastern)
	81
	32,570
	£1,307,174

	LNW 

(London North Western)
	96
	64,880
	£1,689,137

	Scotland
	19
	3,236
	£77,445

	Sussex
	2
	2,256
	£75,103

	Wales
	29
	15,450
	£418,705

	Wessex
	7
	3,034
	£177,837

	Western
	7
	11,031
	£322,914


NETWORK RAIL BREAKDOWN BY ROUTE 2011/12

	Route
	No. of Incidents
	Delay minutes1
	Compensation cost*

	Anglia
	113
	37,497
	£1,691,373

	East Midlands
	23
	3,569
	£95,023

	Kent
	12
	14,105
	£702,917

	LNE 

(London North Eastern)
	400
	128,498
	£4,039,448

	LNW 

(London North Western)
	150
	91,864
	£3,285,028

	Scotland
	52
	8,955
	£262,727

	Sussex
	3
	1,353
	£86,914

	Wales
	53
	26,239
	£526,056

	Wessex
	13
	18,443
	£796,272

	Western
	25
	14,062
	£512,574


NETWORK RAIL BREAKDOWN BY ROUTE 2010/11

	Route
	No. of Incidents
	Delay minutes1
	Compensation cost*

	Anglia
	74
	21,055
	£1, 089, 809

	CTRL
	1
	31
	£7,251

	East Midlands
	33
	11,234
	£282, 473

	Kent
	17
	12,681
	£417, 950

	LNE 

(London North Eastern)
	526
	137,801
	£3,531, 416

	LNW 

(London North Western)
	196
	105,842
	£2, 795, 811

	Scotland
	34
	7,265
	£254, 825

	Sussex
	3
	764
	£30, 081

	Wessex
	8
	3,536
	£140, 423

	Western
	103
	65,026
	£3,587, 181


BREAKDOWN BY ROUTE 2009/10
	Route
	No. of Incidents
	Delay minutes1
	Compensation cost*

	Anglia
	79
	40, 632
	£2,643,979

	CTRL
	0
	0
	£0

	East Midlands
	27
	6, 386
	£155,750

	Kent
	10
	3,331
	£82,849

	LNE 

(London North Eastern)
	327
	102, 680
	£2,630,249

	LNW 

(London North Western)
	166
	125, 089
	£3,085,507

	Scotland
	2
	142
	£13,974

	Sussex
	1
	748
	£41,876

	Wessex
	3
	71
	£1,738

	Western
	41
	42, 491
	£2,275,430


BREAKDOWN BY ROUTE 2008/09
	Route
	No. of Incidents
	Delay minutes1
	Compensation cost*

	Anglia
	26
	12,253
	£720,251

	CTRL
	0
	0
	£0

	East Midlands
	22
	6,532
	£215,439

	Kent
	23
	5,570
	£148,591

	LNE 

(London North Eastern)
	489
	167,509
	£4,725,454

	LNW 

(London North Western)
	136
	71,548
	£1,361,966

	Scotland
	10
	4,396
	£212,450

	Sussex
	0
	0
	£0

	Wessex
	1
	12
	£163

	Western
	35
	15,347
	£474,203


