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Homicide Prevention Framework suggested content for forces intranets
New guidance on working together to prevent homicides
The College of Policing, NPCC and the HMICFRS have developed a pioneering Homicide prevention framework to support policing to tackle current homicide rates. 
Evidence shows that crimes involving serious violence, drug and alcohol misuse and domestic abuse are risk factors that are more likely than others to end in a potential homicide. The Homicide prevention framework will support forces by sharing the tools and problem-solving strategies to help reduce these types of crime.
The framework is an easily accessible, constantly evolving knowledge bank of learning hosted on the College of Policing website. It shares knowledge and understanding on a national scale, showcasing promising examples of best practice. These examples demonstrate how individual forces have developed problem solving strategies and early interventions to help reduce the risk factors that can lead to homicide. 
This will help forces to adapt their strategies at a local level. Listening to forces, pooling knowledge, and sharing evidence-based best practice means policing can work in a more collaborative way to tackle these types of crime and ultimately reduce the number of homicides. 
Why the framework is needed
The framework aims to put policing a step ahead by sharing real examples of what works in tackling these crimes. Currently forces are doing a lot of great work on this in isolation, but the new framework will bring together all the up-to-date data, information and evidence-based learning to support all forces to take earlier action and reduce the risk of homicides. This information will help forces to develop new interventions in their communities to keep people safe. 

The framework will also be available to multi-agency partners, particularly in public health and education, to encourage them to work more closely with police.
How you can use the framework
You can access the Homicide prevention framework on the College of Policing website at: https://www.college.police.uk/homicide-prevention.
Using it will help you in your work, and in turn your experiences can help shape the framework by giving all police officers the opportunity to share your own good practice at a national level. 
It’s there to support roles across policing, so please make time to access it and ensure you have the skills and knowledge you need to better protect communities and respond to risk and vulnerability:
Frontline Response Police Officers play a central role in identifying early signs of criminal behaviours and protecting victims, when out and about on the streets or responding to a call. The bespoke guides that make up the framework, such as the knife crime problem solving guide, will help you to gain confidence in your skills to identify the signs and drivers that lead to homicide. 
Neighbourhood Policing teams also help to identify the early signs, as well as providing a reassuring police presence in communities and helping to improve trust and confidence in policing. The framework will help you to embed relevant effective practice in your own local homicide prevention work and you can help partner agencies to access the framework.  
Harm Reduction teams, Public Protection teams and Prevention teams can access good practice going on in other forces that could work in your area. You’re part of a bigger national picture which can be enhanced by submitting near miss data and understanding its importance. You’ll be able to use the framework to cascade information to relevant teams when a trend arises.
Major Investigation Teams (MIT) can help create a fuller picture within the framework of instances where things have gone wrong and homicides have occurred – creating lessons learned to help reduce future risk.
Force Investigative teams including CID, SOCU and Intelligence Analysts can access the bespoke guides and problem-solving models, and apply them in your practice.  
You can also give feedback using the built-in feedback tool found on every page of the website.
Next steps
To keep the framework relevant, officers and staff will soon be able to submit their own strategies and real-life scenarios which will be quality-assured and peer-reviewed by the College of Policing. Look out for more information on how you can contribute your own ideas. Every force has been asked to return a Homicide problem profile which captures data on key local issues and, for the first time, ‘near miss’ cases too. This will help all forces to gain a deeper understanding of what strategies can work best. 
It’s clear that policing can’t tackle homicide and the underlying issues driving these types of crime and criminal behaviours alone. That’s why the College of Policing is also calling on partners in healthcare, prisons and probation, social care, local government and beyond, to join in helping to expand the framework by sharing their own evidence of early intervention and good practice.  
The framework will therefore constantly evolve as new partnerships and stakeholders are brought on board, and contributions are received from forces across England and Wales. Its scope will become broader as new multi-agency public health approaches are added. This will enable policing to capture and develop a best practice national picture, whilst individual forces will be able to understand and tackle the problems in their own local communities.  
HMICFRS recognises the new framework as a valuable tool in sharing best practice and, starting in February 2023, will carry out thematic inspections based on it. These will assess how effectively forces are adopting the framework and embedding it in their response to tackling the drivers of homicide and reducing homicide rates. 
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