
20 YEARS OF 
PRIMERA BIDS
Improvement Districts are shaping
How Central London Business

a better city for business, workers,
communities, and visitors



 Primera are laying a  
trail of success across central 

London. They have created lasting 
partnerships with firm foundations, 

focusing on common goals and 
delivering against commitments.

Simon Loomes, Strategic Projects Director,  
The Portman Estate / Chairman, Baker Street Quarter BID
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EXECUTIVE 
SUMMARY

The Business Improvement District model of place 
partnership was a bold one twenty years ago – putting 
businesses at the heart of shaping their own local 
environments. In the two decades since, BIDs have 
transformed the way our cities function, and at the 
forefront of that change has been Primera.

Primera’s journey has been one of developing deep 
understanding of the areas we are working in, including 
partners at every stage with an determination to improve 
spaces for all. Through the creation and stewardship of a 
dozen BIDs and two strategic partnerships, Primera has 
pioneered a model of collaboration that delivers tangible, 
lasting impact. From Victoria to Aldgate, the districts under 
Primera’s stewardship have evolved into cleaner, safer, more 
vibrant, and commercially dynamic areas — places where 
businesses want to invest, where workers thrive, and where 
visitors and residents alike feel welcome.

The numbers speak for themselves. Over £100 million has 
been reinvested into these districts through levy income 
and leveraged funding. Over 50,000 street cleaning tasks 
have been completed. Over 140,000 people have benefited 
from local discount schemes. More than £30 million has 
been secured for public realm projects that have reshaped 
the fabric of the city. But beyond the figures, the real 
impact of Primera’s BIDs is in the sense of confidence they 
instil in businesses, the partnerships they forge, and the 
communities they strengthen.

Crucially, this success is built on a model that is both 
democratic and responsive. Primera BIDs do not operate in 
isolation; they are shaped by the voices of their business 
members and the wider community, ensuring that every 
project and investment is targeted towards real priorities. 
Whether it is providing additional security to make streets 
safer, supporting businesses in their transition to net zero, 
or curating cultural activations that bring new energy to an 
area, Primera’s approach is strategic, agile and ambitious.

As we mark 20 years of BIDs in the UK, we also look 
ahead. Cities are facing new challenges—shifting work 
patterns, evolving consumer behaviours, the climate crisis. 
Place partnerships will play an even more critical role 
in helping businesses and communities navigate these 
changes. Primera has never stood still, and won’t start 
now. The next chapter of place partnerships will be one of 
even greater ambition, impact and innovation.

Here’s to the next 20 years of shaping better places.

As we mark twenty years since the introduction of Business 
Improvement Districts to the UK, we are also celebrating 20 years 
of Primera, a group which now operates BIDs across Central London, 
is supporting the development of Community Improvement Districts in 
Australia and consults on place partnership best practice around the world. 

Ruth Duston, OBE, OC
Chief Executive, Primera

Primera-corp.co.uk
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41.6k
Active businesses  
in Primera BIDs  

in 2023/24

£300k+
Donated to or raised  
for local charities in  

recent years

2k-10k
Reach of each  

BID’s communications 
newsletters in 2022/23

£100m+
Investment in Primera  

BID districts with income  
and leveraged funding  

since 2010

887k
Jobs in Primera BID  
areas in 2023/24

£30m+
Public and private  

funding leveraged for  
major public realm  

projects supported by 
Primera BIDs

80-99% 
Approval vote at  

ballot for Primera BIDs

100+ 
Networking events  

provided by Primera BIDs  
in 2023/24

50k
Street cleaning tasks  
delivered in 2022/23

25k+
Additional person-days of 

security provision in Primera 
BID districts since 2010

50+
Employee wellbeing  

events delivered 
 in 2022/23

140k+
People with local discount  
cards providing deals for  

local businesses

PRIMERA BIDS 
IMPACT IN NUMBERS

PRIMERA BIDS 
IMPACT IN NUMBERS
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Goals of Primera BIDs

Business Improvement Districts (BIDs) provide a business 
voice and means to deliver change on local economic 
and place-based issues. They represent the opinions and 
needs of a wide variety of businesses in their area and work 
towards agreed objectives – approved by their levy payers 
every five years. BIDs improve the business environment, 
the quality, safety and cleanliness or their places, and the 
social environment (including events, community and charity 
engagement, and feeling of liveliness).

BIDs do not replace the activities of local councils. Instead, 
they work with councils and other local stakeholders to 

deliver additional services, resources and investment 
that make their districts better places to work, invest, visit 
and live. As local government budgets have become more 
constrained, the investment and services of BIDs have 
become important in developing and maintaining thriving 
business environments. 

In an increasingly competitive market to attract and 
retain business and talent, BIDs are critical to maintaining 
places’ competitive edge, not just a ‘nice to have.’

1. PRIMERA BIDS 
SHAPING BETTER PLACES IN LONDON
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Figure 1: Primera BIDs and other central London BIDs

BIDs support London’s thriving districts

The 12 Primera BIDs and 2 Area Partnerships represent 
some of the most economically productive parts of 
London and the UK, where the pressure on public places 
and streets is greatest. They encompass a wide range of 
professional services firms and also cover some of the 
capital’s most iconic landmarks and tourist attractions with 
retail, dining, entertainment and hospitality that makes 
these places vibrant, attractive and world-class. 

The map below shows the Primera BIDs in central London 
in relation to other BIDs. From Victoria in the west to 
Whitechapel in the east, these BIDs help shape a more 
attractive, inviting, unique, and productive London.

The Primera BIDs help manage and deliver better business 
environments and public spaces across central London. In 
total, they represent areas covering:

887,000 employees

41,600 businesses
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Improving
the business
environment

Creating places

that people and

businesses enjoy

Improving
the experience

of the district



BIDs play an important role in representing the business 
voice in local economic issues and investment in places. 
Since (apart from in the City of London) businesses cannot 
vote in local elections, BIDs play an important role in 
providing a voice and platform for the business community 
on local issues. They also represent both businesses and 
local communities on issues of shared interest, such as 
improving public spaces, community safety, and creating 
vibrant places. 

Because BIDs are of the local business community and 
for the local business community, they have been popular 
in London. They are elected on five-year terms, following 
a statutory engagement process with local businesses 

to help identify priorities for action.1 A BID Proposal then 
sets out objectives and plans for the prospective five-year 
term, governance arrangements and proposed budgets. 
The Proposal is voted on by the local businesses in the 
proposed BID catchment area, and it requires a majority 
vote. BIDs then have an agreed mandate to deliver over 
their term. They are held accountable throughout their 
term by a board of non-executive directors, Annual General 
Meetings and other forms of engagement. Directors are 
typically drawn from the BID area. The five-year renewal 
process ensures BIDs only operate with the support of 
local authorities and levy payers.

BIDs give a democratic voice to businesses

In the most recent ballots, Primera BIDs achieved votes 
in favour of at least 80% and as much as 98% based on 
“hereditaments”. When measured in terms of rateable 
value, 86% and 99% approval was achieved. 

BIDs also have meaningful engagement with their local 
communities, ensuring that while they represent the 

business voice, they work with residents, third-sector 
organisations and local government as well. For example, 
BIDs invest directly in local community projects and 
charities, discussed in more detail this report. 

1 BIDs must achieve a majority approval vote by a) the number of ballots cast and b) the property value (Rateable Value) of voting business in the proposed BID catchment.

Figure 2: BID lifecycle

 Businesses can work together via the BID Steering 
Groups to make decisions on how to direct the levy in the 
collective interest of enhancing the local area.
John Drew, Perkins + Will, Chair of Public Realm Steering Group (Aldgate Connect BID)
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BIDS 
DELIVER
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HOW BIDS DELIVER FOR  
BUSINESSES AND COMMUNITIES
BIDs work in partnership to generate additional activities compared to 
what would be provided by the public sector and other local partners. BIDs 
are not a substitute for councils; instead, they deliver more, differently, or 
sometimes more quickly than councils can. 
Because they are not public sector bodies, BIDs are able to operate in 
different ways. Some of the benefits of BIDs include: 

Leading

Primera’s BIDs articulate and 
communicate their businesses’ 
needs, opportunities and solutions 
to partners, co-investors and levy 
payers. BIDs are the best source of 
insight into what local businesses 
need across their district, and they 
provide business leadership to find 
solutions. They use both their soft 
power (e.g., influence and voice) and 
hard power (e.g., investment) to help 
lead positive change. 

Agility

BIDs have smaller catchments than 
local councils, and they are often 
agile organisations. They can respond 
more quickly to pressing matters 
as they are more “fleet of foot”. 
For example, during the COVID-19 
pandemic, they worked with councils 
and directly implemented support to 
reduce economic pressures (such as 
advocating for business rates relief and 
providing funding for projects) and to 
adapt to social distancing measures. 

Transforming ideas into 
investable propositions

BIDs can help “de-risk” local projects 
aimed at improving the public realm, 
transport experiences and the wider 
environment. BIDs fund and support 
studies and business cases that 
unlock public and private funding for 
important improvement schemes that 
enhance the public realm and deliver 
economic growth.

Responding and delivering

BIDs can sometimes do what local 
government cannot do rapidly 
(because of public sector constraints). 
BIDs are close to their business 
communities, which means they are 
well-placed to pilot and trial projects 
that can then be rolled out on a larger 
scale if they are successful. 

Convening

BIDs are powerful conveners, 
especially of businesses and local 
residential communities. This allows 
them to secure consensus on 
proposals for improvements and drive 
change locally. Primera’s BIDs work 
closely with London-wide organisations 
such as the Greater London Authority 

(GLA), Metropolitan Police and 
Transport for London (TfL). This allows 
local business communities to have 
their say on projects and policies that 
affect them. BIDs also disseminate and 
implement information and resources 
from their partners to businesses, 
residents and communities. 

Influencing

BIDs generate commitment and 
activity towards meeting shared 
goals of improving the local area 
and achieving social change. BIDs 
lobby councils and local partners 
around key issues for their members, 
and they build meaningful and 
productive relationships to support the 
development and delivery of projects 
that support local growth. 

Delivering beyond politics

Primera BIDs are apolitical. They work 
with all political parties to achieve 
change. Through long-standing 
relationships, the BIDs take mature 
positions on issues that matter to their 
members and can work with local 
councils productively even when there 
might be differences of opinion.



2 British BIDs. (2024). The 17th Annual BID Survey and Report 2023. https://cdn.britishbids.info/publications/National_survey_2023-compressed.pdf

Figure 3: Timeline of Primera BIDs’ establishment

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

Victoria

Cheapside · Northbank

Hatton Garden · Old Street District Partnership

Victoria Westminster

EC · Long Acre Business Alliance

Aldgate Connect

Central District Alliance · Whitehall

Fleet Street · Harley Street

Culture Mile

City River Partnership

 The Square Mile has evolved from a purely financial centre to a much 
more diverse and global business eco-system, with creativity, innovation 
and technology at its heart. It is these attributes, coupled with the City of 
London Corporation’s ambition and investment to accelerate and deliver 
meaningful change, which is driving investor confidence in the City’s post-
pandemic renaissance.
Dan Scanlon, President - Brookfield Properties, UK
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THE GROWING IMPACT OF BIDS

For 20 years, Primera has been working to develop new, 
effective BID partnerships in London. Prior to gaining 
BID status, local areas often form partnerships. Some 
Primera BIDs have been fully operational since 2010 and 
have comprehensive programmes built on longstanding 
sophisticated relationships with their local councils and 
stakeholders. Others have been formed more recently and 
are just at the beginning of their journey making an impact 
for their members. Figure 3 shows the Primera BID timeline. 

Back in 2010, Primera’s first BID collected, managed and 
invested around £1m per year. Since then, Primera BIDs 
have helped to deliver £100m of business levy and other 
“leveraged” resources into their districts. Today, Primera’s 

twelve BIDs stand behind £20m in funding per annum. 
For many, there is a further pipeline of £34m committed 
in the coming years, with more to come as more BIDs 
renew and expand.

These investments go directly to improving the business 
environment, places and communities in London to make 
this a better city to work, invest, visit and live. 

Primera BIDs work with local councils and the private sector 
to make the case for investment and leverage in funding for 
public realm projects with lasting impact. In recent years, 
more than £30m additional investment in public realm 
projects has been delivered in this way.

BIDs were first introduced in the UK 20 years ago (2004) through the UK 
BIDs Regulation Act, with the first BID established in London. There are now 
75 BIDs in London (2025) covering almost 24,000 properties and investing 
£60m each year into local districts.2



DELIVERING ON LOCAL  
BUSINESSES’ PRIORITIES
Listening to businesses

Telling the story of Primera BIDs’ collective impact involves 
thinking about how each district is working towards its own 
ambitions. Some BID areas are homes to large amounts 
of office-based employment, whereas others are more 
focused on retail, dining or hospitality. Some districts are 
tourism focused, some have major railway stations, and 
others host some of London’s most popular attractions and 
landmarks. Some districts are predominantly conservation 
or heritage areas, whilst others are going through periods 
of major renewal and redevelopment.

BIDs expand their impact over time

To respond to levy-payers’ needs, Primera BIDs have 
developed capacity and capability to move from the 

“hyper-local” activities to the more strategic investments 
as they mature. Primera BIDs are in a unique position 
insofar that they can draw upon the experience and 
expertise of both the core Primera team and other BIDS in 
the Primera family. 

Since 2010, the Primera BIDs have followed a common 
trend of developing a core set of services for their 
members in their first term, then with each new term, 
they are able to leverage local experience, knowledge and 
resources to deliver new and higher value-added projects. 
They become more embedded with local councils and 
other local stakeholder groups, and they develop trust 
and relationships to allow them to play an enhanced 
role in investing in and shaping their places. The stylised 
diagram (below) illustrates the path of BID “evolution”.

With their expanded role, Primera BIDs also grow their 
accountability and governance. Transparency and 
stakeholder communications are incredibly important 
with the role BIDs play in supporting local services and 
and delivering transformative projects. They publish 

transparent annual reports and circulate them to 
members (not a requirement of the legislation). They 
also provide governance training for board members, for 
example, to support the leadership development and 
transparency of their leaders.

Figure 5: Evolution of BID activities over time
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BIDs are locally responsive. They listen to their business 
members about what is needed most to ensure a thriving 
business district. Prior to creation, BID proposers must 
ask businesses what they think the area needs most. 

There are many shared needs across Primera’s BIDs in 
London. All BIDs make areas safer, cleaner, and more 
pleasant. But there are often specific needs within each 
district. For example, some may want to reduce traffic, 
see more trees and other forms of planting, or introduce 
food markets or outside art/street activation. At a more 
strategic level, priorities may include thinking about 
longer-term capital plans to make an area more inviting 

through place planning, shaping local authority schemes, 
and engaging with private sector developers. Primera’s 
BIDs across London have a mix of shared and bespoke 
missions to achieve for their members. 

Reflecting on the pre-ballot surveys every BID undertakes 
to set their mission for their terms, Primera BID levy 
payers consistently focus on three main goals:

Creating places that workers and visitors, as  
well as residents enjoy spending time in

Improving and promoting the business environment

Improving the overall experience of the district

Figure 4: Goals for BIDs’ activities
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Figure 6: BID investments and programmes for workers
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2. �DELIVERING FOR 
OFFICE WORKERS  
AND FIRMS

Investing in businesses and networks

Primera BIDs invest directly in improving the local 
business environment. Many of these investments are 
intangible, but they generate an all-around improved 
feeling about how easy is it for businesses get on with 
their day-to-day work in the area.

Many Primera BIDs cover areas with distinct sector 
strengths — professional services, culture and creative 
industries, design, and so forth. Building networks helps 
increase access to businesses in the same sector as 
well as related and supporting sectors that businesses 
need such as accounting, marketing, or legal advice. 
This convening power creates opportunities for learning 
and innovation, networking and engaging with suppliers. 
In 2023/24, Primera BIDs delivered more than 100 
networking events, bringing businesses closer together.

BIDs also provide support for businesses on a wide range 
of topics on everything from how to hire apprentices to 
saving money on recycling services and insights into cyber 
security. BIDs can offer this support efficiently, because 

they offer it at scale — providing it to many businesses 
is cheaper and easier than each business managing on 
their own. This saves time and money while improving 
business skills and resources.

BIDs communicate with their members — notifying them 
of important information about events, economic trends, 
and planning and development issues. More than half of 
Primera BIDs provide bespoke local economic data and 
insights to their members. As a result, levy-payers are 
better informed of the economic performance of their 
districts and planning and development changes that 
might be underway. 

BIDs also provide ‘ambassadors’ who, in addition to 
providing a welcome service to visitors and tourists, visit 
member businesses to share important information and 
listen to their insights, news and concerns. Information 
and events are also shared with members through 
newsletters, local area online magazines, and social 
media platforms.

Objective 1: A thriving business environment

Monitoring and Data Analysis 
In collaboration with leading experts, BIDs gather essential data on footfall, vacancy rates, business turnover, and 
spending, accessible to their members. BID websites are regularly updated for easy access, with specific datasets 
available upon request, empowering members with the necessary insights for informed decision-making.

A stronger labour market: 
examples of Primera BID  
programmes that support workers
BIDs deliver a wide range of employment support, 
upskilling and training programmes including:

• �Mayor’s Digital and Hospitality Academy Hubs: BIDs’ 
partnership with the Mayor’s Academy Hubs focuses on 
specific sectors such as digital and hospitality, offering 
targeted upskilling opportunities for local people to 
meet the evolving demands of these industries.

• �London Skills Improvement Plan (LSIP): Primera 
BIDs have influenced and contributed to important 
discussions and decisions that impact their district in 
the Mayor’s plans for skills. 

• �Mental Health First Aid (MHFA): BIDs have used 
programmes to certify mental health first aiders in 
businesses and help reduce the stigma of mental 
health in the workplace.

• �Commuter Club: Commuter Club is an exclusive 
selection of podcasts, playlists, and stories celebrating 
the rich history of Hatton Garden that provides those 
travelling into work with an opportunity to learn more 
about the district.

Supporting employees, skills and local jobs

Primera BIDs deliver comprehensive labour market 
programmes that benefit workers, employers, and 
residents seeking employment. With a long history of 
helping local people access training and employment 
through partnerships with further education 
establishments and third-sector organisations, these 
BIDs have built a strong track record of connecting 
employers with talent through local job and recruitment 
fairs. It is in everyone’s interest to make it easier for 
people to find high-quality jobs, improve workforce skills, 

and maintain wellbeing at work. BIDs provide their 
members with additional means to attract and retain 
workers through employment support, training, and 
worker wellbeing programmes—often exceeding what 
individual firms offer. These include mental health first 
aid training, mindfulness events, and other initiatives 
that help manage workplace stress. By building on 
existing council programmes and adapting them to 
specific groups, BIDs create stronger connections with the 
community while providing essential partnerships in the 
wake of local government funding cuts.
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3 Brown, Julie, and Micha Mczyski. “Complexcities: Locational choices of creative knowledge workers.” Built environment 35.2 (2009): 238-252.
4 Arup. “Good Growth in Central London.” (2024). 5 Arup. “Good Growth in Central London.” (2024).

Objective 2: A district that businesses are proud to be in

A safe, pleasant and welcoming neighbourhood that 
is accessible and has attractive amenities can help 
employers attract and retain workers.3

Primera BIDs’ investments in public spaces and local 
infrastructure improvements have contributed to higher 
quality public realm experiences for levy-payers’ staff. 
This encourages people to come to the office, generating 
wider benefits associated with stronger professional 
networks, for example.4

Since the Covid-19 pandemic, working patterns — 
in particular working from home — have changed 
significantly. Local amenities, such as quality retail, 
restaurants, pubs and other places to socialise, play an 
important role in workers’ enjoyment of central London. 

Recent research shows that quality office space, 
hospitality and entertainment that adapts to changing 
requirements, alongside a greener and cleaner urban 
environment are prerequisite conditions to achieve “good 
growth,” the Mayor’s goal for balanced economic growth. 
Arup modelled that a “balanced growth” approach to good 
growth would lead to an increase in GVA by over 13% 
and jobs by over 4% (compared to “business as usual”) 
between 2024 and 2045. The investments and activities 
of Primera BIDs play an important role in helping to 
deliver improvements to quality of place that will, in turn, 
support prosperity and productivity.

Promoting place

BIDs build the reputation and “brand” of their districts. 
Primera’s active involvement with prominent pan-London 
organisations positions Primera and its BIDs at the centre of 
pivotal discussions about the future of London. This ensures 
districts’ interests are represented in city-wide debate and 
dialogue. Some of the bodies engaged with include: 

• Business LDN
• Camden Council
• City of London Corporation ​
• City Property Association ​
• Cross River Partnership ​
• Islington Council
• London & Partners ​
• London Chamber of Commerce & Industry ​
• London Property Alliance ​
• London Real Estate Forum ​
• MIPIM international real estate conference ​
• New London Architecture ​
• Opportunity London
• Tower Hamlets Council ​
• Westminster City Council ​
• Westminster Property Association

Events and programmes that build reputation  
of the area and benefit employees

Events and seasonal programmes provided by Primera 
BIDs create important benefits. They contribute to 
building the reputation and prestige of a district and its 
constituent businesses. They showcase the vibrancy, 
history and culture of an area as well as its enterprises. 
Events and programmes can be a “fun benefit” for 
employees but with a productive effect as they encourage 
socialising and informal networking between colleagues 
and friends. They may even help bring workers back into 
central London a bit more often. 

A place that attracts and engages workers and visitors

Primera BIDs play an important role in being a business 
voice when plans are being made to improve public 
spaces. They support consultation, fund design studies, 
and help secure funding for public space investments, 
including more than £30m in funding to deliver 
improvements to public realm and green spaces.

Figure 7: Events, programmes and activations in 2023/24
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Arts & Culture Community & Charity Holidays & 
Celebrations Other

Aldgate Sounds live 
lunchtime music

Live in the Churchyard 
(music, art, dance)

London Festival  
of Architecture

Lord Mayor’s Show

Film Screenings

Poetry Takeaway

Destination City

Pop-up Shakespeare 

World Book Day

Morph’s Epic Art Adventure 
(installation and charity)

Coronation Big Lunch

Village Fete

Picnic in the Park

City Giving Day, a 1-day 
event aimed at raising 

funding for the Lord 
Mayor’s Appeal and its 

chosen charities

Community  
Lunchtime Lectures

World Mental Health Day

Valentine’s Day

International Women’s Day

Open Iftar in Cheapside

Aldgate Egg Hunt

Black History Month

Oktoberfest

Halloween  
Pumpkin Carving

Aldgate in Winter Festival

Channukah events and 
Menorah lighting

Christmas Tree Lights  
and holiday events

Dickensian  
Christmas Market

Sport

Padel Tennis Festival

Pop-up screen showing 
Women’s World Cup  

and Wimbledon

History

London Transport Workers 
Covid-19 Memorial

Historical Walks covering a 
wide range of topics

The Strawberry Fayre

Environment

Artsadmin Climate  
Action Festival



Objective 3: Improving the experience of the district

Clean spaces

Every day BIDs work diligently with local authorities to 
provide extra street cleaning services. In 2023/24, in 
addition to the statutory services provided by local councils:

• �over 4,500km of additional street cleaning  
was provided;

• �over 50,000 street cleaning tasks (including  
graffiti removal) were completed; and

• �over 280,000kg of rubbish was collected.

Green and sustainable spaces

Sustainability and the environment are important for 
companies’ ESG commitments as well as meeting the 
UK’s commitment to Net Zero by 2050 and the UN 
Sustainable Development Goals. BIDs help local areas 
meet those sustainability and environmental ambitions by 
investing in programmes and spaces that are better for the 
environment. These projects often have knock-on benefits 
of beatifying the area, improving air quality for workers and 
visitors, and even saving money for businesses.

Safe spaces

Safety and security are important for businesses, because 
they want to look after their employees’ and visitors’ safety 
and protect their assets. From anti-social behaviour to phone 
theft, these challenges can make places feel unwelcoming 
or even pose a physical, emotional and financial risk. BIDs 
provide additional security and safety services that support 
firms, workers and visitors to have a safer experience in 

the district. Collaboration with the Metropolitan Police, 
local authority security teams, and other public and private 
institutions helps provide additional insights, resources and 
co-ordination for security.

Many Primera BIDs provide five to seven days a week 
security services, year-round. That equates to over 25,000 
additional days of security provision since 2010. Just in 
2023/24, over 1,700 security incidents were responded to 
by BID teams.

Examples of Primera  
BID programmes that  
support sustainability
Project SWAN: BIDs worked with government to 
develop an outline business case for Project SWAN, 
a low-carbon heat network proposed to be developed 
within South Westminster.

New or improved gardens and greenspaces, such 
as the Sunken Garden outside of One New Change, 
create biodiverse and environmentally resilient green 
spaces within the city.

On-street air quality monitors set up by BIDs capture 
PM2.5 and NO2 data and share this data via an air 
quality portal.

Examples of Primera BID 
programmes that support  
safety and security
Night Safety: Over the festive period (November & 
December), EC BID ran a Welfare Hub which helped 
136 people over the course of the project, with 85% 
of them requiring medical treatment. Some 71% of 
incidents were in direct support of the police (saving 
their time and resource to focus on crime) and an 
estimated 58 ambulance call-outs were avoided, 
equating to a £16,008 saving to the NHS.

“Coffee” with a Cop sessions bring together City of 
London Police and local businesses to discuss crime 
concerns in an informal setting. 

“Walk and Talk” sessions, pairing female officers 
with women from the BID community for walks, 
encourage open conversations about safety, reflecting 
a positive step towards creating a safer and more 
connected community.

Emergency Notification Systems (ENS) provide 
time-critical information to businesses in the case of 
an emergency. They can also share crime prevention 
material from the National Business Crime Centre

Welfare and Vulnerability Engagement (WAVE) 
training for local businesses are backed by the City 
of London Police and provide those working in the 
licensed industry with an awareness of vulnerability 
and how to deal with it in their venues.

Businesses in Victoria can access the pioneering 
Facewatch online crime reporting system that 
captures low level crime in shops, licensed premises 
and hotels and are able to post CCTV digital images to 
the local police resulting in rapid identification.

Examples of Primera BID 
programmes that support  
local communities
The CDA Community Fund represents the BID’s 
focused effort to support local charities across 
Camden and Islington, streamlining their charitable 
activities to enhance community impact.

Aldgate Connect Community Fund: Aldgate BID 
have supported 7 climate action projects, particularly 
looking at providing educational workshops for 
climate and sustainability.

A [Culture Mile] community fund of £60,000 was 
launched to support charities, CICs and community 
groups. 14 projects support young people into work, 
reach out to people experiencing loneliness, swim 
sessions for swimmers with disabilities, online 
and event-based community networks, music and 
performance groups, wildlife and community gardens 
and creativity sessions.

EC Community Fund of £40,000 directly supports 
local charities and community groups in skills 
and education, employability, homelessness and 
environmental sustainability. The BID aims to develop 
a long-running, productive relationship between the 
recipients and EC business community. 

Dress for Success Greater London: Dress for 
Success is a global not-for-profit organization 
empowering woman to achieve economic 
independence by providing a network of support, 
professional attire and the development tools to help 
women thrive. The BID secured a vacant premise for 
them by working closely with the landlord. 

London Heritage Quarter ActionFunder campaign: The 
BID supported The Cardinal Hume Centre, Fair Shot, 
DreamArts, The Middle Eastern Women and Society 
Organisation, The Marylebone Project, Creative Futures, 
The St Marylebone Parish Church and Look Ahead.

Black History Month Market: BIDs supported two 
days of pop-up markets with 20 different black-owned 
businesses. Collectively, the vendors achieved a 
turnover of £4,000 each day.

Objective 4: Strong community engagement

Supporting and investing in the community 

Businesses recognise the value of investing in their  
local communities and being good neighbours. Because 
BIDs work closely with local community and charitable 
groups as well as their local councils, they are close to  
the issues most important to their area and can make  
a meaningful difference. 

BIDs have donated more than £300,000 to local charities in 
recent years. As the box below highlights, Primera BIDs often 
take a coordinated and strategic approach to charity and 
community engagement. BIDs also work closely with local 
partners to help address the challenges of rough sleeping. 
In close co-operation, over 13,000 rough sleepers were 
engaged in 2023/24 through local BID teams with the aim 
of protecting everyone’s safety and helping them secure 
much-needed support.
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Objective 5: Partnering with local councils on shared ambitions

Primera BIDs provide an important voice for the business 
community to engage with councils that are elected by 
residents. BIDs work with councils on a range of proposed 
policies, programmes and investments, and they bring 
together the business community’s perspective to input 
into their planning and design. BIDs are also active 
advocates for their members on specific policies or issues, 
ranging from parking to public realm to planning reform.

The five-year term for BIDs means that they support long-
term ambitions for places whilst remaining accountable to 
their levy-payers. They can garner support from members, 
support physical investments in spaces, and help improve 

local services. Office tenants, alongside property owners, 
are often interested in long term improvements to 
their districts. BIDs help to ensure areas become more 
economically, socially and environmentally sustainable. 

Primera BIDs are unique in that there are 14 areas across 
the Primera partnership all working together to learn 
from one another and share resources and expertise 
efficiently. Primera BID teams and leaders often work 
across multiple BIDs, sharing know-how that achieves 
impacts rather than reinventing the wheel for each 
district. The BIDs also jointly commission contracts to 
save costs to achieve economies of scale.

Examples of Primera BID 
programmes that support  
local communities
Engagement programmes

Next Generation Programme: A BID engaged with the 
Millennial and “Gen Z” demographic to deliver a vision 
that meets the needs of the future City population. It 
worked with established groups to facilitate ways for 
them to contribute towards the development of the 
BID’s projects and services. 

Youth Steering Groups for BIDs include local 16-25 
year olds from a variety of backgrounds to share ideas 
and priorities for projects in the district.

Primera BIDs provided funding and engagement 
support of the City of London’s Healthy Street’s 
Consultation, attracting over 500 individual comments 
on the proposals.

Engagement with Councils and Mayors: Engagement 
with Mayors and Councillors is an important part of 
BIDs’ advocacy work. Through regular discussions and 
collaboration, BIDs ensure the voices of their members 
and the wider community are heard and considered in 
local government decisions.

Central London’s office-based sectors drive the capital’s economy.  
Office-based jobs comprise 58% of London’s total GVA, and 76% of this 
is added by office jobs in central London, totalling nearly £205 billion6. 
Office workers contribute to footfall and vibrancy, and offer patronage to 
retail and leisure establishments and arts and culture. They collaborate 
with other businesses, government, healthcare and other anchor 
institutions (such as universities). 

BIDs will continue to play an important and necessary role 
in representing the office businesses’ voice in their local 
districts. Through a democratic and accountable process, 
BIDs will listen to businesses’ needs and invest in the 
programmes, activities and capital projects that matter 
most to them. 

As central London continues to adapt to post-COVID ways 
of working, compete for international businesses and 
talent, and manage the impacts of Brexit, the focus is on 
maintaining and improving central London as the leading 
place for businesses, talent and investment in the world. 
Through collaboration with key stakeholders and focussing 
on the initiatives where BIDs can have the greatest impact, 
BIDs will continue to play an imperative role in maintaining 
London’s competitiveness and business environment for 
years to come.

LOOKING TO THE FUTURE

6 Office for National Statistics. 2022c. “Regional Gross Value Added (balanced) by industry: all ITL regions”. 
https://www.ons.gov.uk/economy/grossvalueaddedgva/datasets/nominalandrealregionalgrossvalueadd edbalancedbyindustry.

Thought Leadership

UN_BIASED Report: During recovery from the 
Covid-19 pandemic, CDA BID produced a practical 
report which presented evidence of workplace 
inequalities and encouraged more businesses 
to reflect and talk openly about the issues, and 
ultimately inspire measurable action.

EcoCity World Summit: EC BID sponsored research 
‘Tall Buildings: Rising to the Net Zero Challenge’ 
to explore both the environmental challenges and 
opportunities of the unique built environment in the 
City of London.

EC BID commissioned Centre for Cities, a think tank, 
to research the impact of home/hybrid working 
on London’s local economy. Their report, “Office 
Politics: London and the Rise of Home Working”, 
opened a positive dialogue with policy makers about 
these issues and recommended a more flexible travel 
fare policy for the quieter days of the working week to 
encourage employees back into the city.
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Examples of Primera BID 
programmes that promote  
their districts
• �‘The Future is Fleet Street Quarter’ Report. For the 

first time, the report captures the anticipated changes 
coming to the area, narrating the area’s reinvigoration 
to promote FSQ as a vibrant and exciting new 
destination to businesses.

• �Love Letters for London Campaign: The Hatton 
Garden BID, with Central London Alliance (CLA) and its 
London Love Affair campaign, encourages economic 
recovery and more visits to central London. Postboxes 
in the district provided a place for visitors and workers 
to leave a love message for London: their favourite 
memory, place or whatever they value in the capital. 

• �Public Affairs / Party Conferences: BIDs’ 
engagement in public affairs and participation in 
party conferences provides platforms to advocate for 
the interests of their district at a national level and to 
influence policy discussions and decisions that impact 
their communities.

3. �DELIVERING FOR  
RETAIL AND 
HOSPITALITY 

Investing in businesses and networks

Primera BIDs create an environment that is more open 
and supportive of retail and hospitality businesses, 
including food and beverage (F&B), cultural attractions, 
hotels and more. They build a network of businesses 
that can share important information and insights, trade 
with one another and coordinate around major events. 
In 2023/24, they have delivered over 100 networking 
events, bringing businesses closer together.

Sharing valuable insights and news

BIDs play an important “hyper-local” role in connecting 
retail and hospitality businesses to one another and 
the opportunities in the district. For example, they 
communicate important information across their 
businesses quickly and effectively, through a range of 
newsletters, social media and direct outreach. This helps 
retail and hospitality firms make the most of upcoming 
events in the district, events that will bring in footfall and 
additional spending. Good communication also helps 
local businesses manage challenges or disruptions, such 
as a public demonstrations or long term roadworks. 

Promoting “buy local” 

Many BIDs offer “perks” or discount cards/apps which 
promote businesses to local workers as well as visitors. 
Businesses who are part of the scheme increase their 
frequency of custom. As of 2023/24, more than 140,000 
people have these discount cards in Primera BID areas. 
These programmes make it easier for businesses to 
promote themselves to local customers and disseminate 
special offers and news about events.

Objective 1: A thriving business environment

How BIDs are investing  
in businesses
Monitoring and Data Analysis 

In collaboration with leading experts, BIDs gather 
essential data on footfall, vacancy rates, business 
turnover, and spending, accessible to their members. 
The BID websites are regularly updated for easy 
access, with specific datasets available upon request, 
empowering members with the necessary insights for 
informed decision-making.

Supporting and curating new spaces

• �‘Broadworks,’ with cultural charity Hive Curates, 
offers affordable workspaces to small businesses 
in the creative industries. The site includes studios, 
a gallery, community spaces and a successful 
programme of events to encourage new audiences 
to the area.

• �FORGE is a multi-purpose creative hub and retail 
outlet with a focus on jewellery making on Leather 
Lane. The BID supported FORGE in securing their 
premises with Camden Council and continues to offer 
support through promotion to the local community. 

• �KERB Food Market at Fleet Place, supporting KERB’s 
‘InKERBator’ project, offers free training and 
education to up-and-coming street food vendors.
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7 Colliers. EC BID: Installation insights Final report. 23rd April 2024

A stronger labour market: 
examples of Primera BID 
programmes that support 
employment and skills
BIDs have developed and collaborated to deliver a 
wide range of employment support, upskilling and 
training programmes including:

Hotel School: This initiative teaches hospitality skills 
to homeless and vulnerable people, matches them to 
sustainable employment and supports them in first 
steps into work. London Heritage Quarter provides 
funding and brings the various partners together. This 
also supports the sector as it continues to recover from 
the pandemic.

Mayor’s Digital and Hospitality Academy Hubs: CDA’s 
partnership with the Mayor’s Academy Hubs focuses 
on specific sectors such as digital and hospitality, 
offering targeted upskilling opportunities to meet the 
evolving demands of these industries.

WAVE and “Ask for Angela” training sessions in 
partnership with the City BIDs empower hospitality and 
security staff with the skills, knowledge and confidence 
to effectively respond to instances of vulnerability.

Attracting and welcoming more customers to the district

Retail and hospitality businesses thrive by bringing in 
more customers and new customers who spend money. 
Day-to-day, Primera BIDs promote their district by creating 
a more welcoming place for people to visit and spend 
their time. They use a wide range of traditional and social 
media to promote their areas and work with specific 
businesses or events to attract in new customers. 

Every BID has its own website which provides information 
to potential visitors and media about offers and events.
BID “ambassadors” welcome visitors face to face and 
help them find places or attractions, highlight local dining 
or cultural venues and answer questions. Since 2010, 
Primera BID ambassadors have had contact with more 
than 3.7 million people in their districts. 

Events and programmes that bring in customers  
and raise profile

Events, activations and programmes bring more people 
into the district and encourage those who live and work 
in the district to enjoy more of their time there. From 
seasonal lights to sport-related events, art installations 
to wellbeing sessions, Primera BIDs programme a wide 
range of activities and events. These events help create 
positive impressions of districts and their familiarity with 
the area or specific businesses. As a result, they might 
be more likely to return in the future. In general, research 
suggests such events and installations have increased 
spending in the district around 6 – 7%.7

Objective 2: A district that attracts customers and provides a distinct offer

High quality space that reflects the prestige of the area

Customers are drawn to attractive, distinct areas of 
London. Workers, visitors and local residents spend more 
time in places which are well-designed and offer heritage, 
culture and attractive places to relax or spend time with 
friends and family. Studies have shown that improving 
the design and healthiness of public spaces increases 
footfall, dwell time and spend in the district.8 BIDs actively 

work with local partners to provide a business voice 
in designing public realm and transport improvement 
schemes. BID involvement in consultation, design 
studies, strategies and business cases has often been 
important in ensuring schemes progress “over the line”  
to obtain funding from council and the private sector. 

Primera BIDs have secured more than £30m in funding to 
deliver improvements to public realm and green spaces. 

8 �Living Streets. The Pedestrian Pound: The business case for better streets and places. (2018). https://www.livingstreets.org.uk/media/2t0hyzcm/pedestrian-
pound-2018.pdf University of Westminster and Transport for London (TfL): Healthy Streets: a Business View Results from a survey of London’s Business Improvement 
Districts. (2017). https://content.tfl.gov.uk/healthy-streets-a-business-view.pdf
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Cities are increasingly experiential places – where entertainment, food 
& beverage, and leisure experiences bring people in, and the nature of 
retail is evolving. BIDs play an essential role in helping retail and hospitality 
businesses attract customers, building the profile and popularity of the 
district, and creating quality spaces and places that encourage people to 
spend time and money in the district. 

As working patterns continue to change, BIDs offer 
important insights to retail and hospitality businesses 
that can help them better plan and adapt to the future. 
BID’s events and programmes help activate the district 
and attract more visitors. 

In the face of limited local government budgets, BIDs’ 
additional investment in clean, green and safe spaces 

will continue to be essential to maintaining the district. 
In addition, their investment in studies and plans for 
improving the public realm can de-risk those projects for 
councils and help bring in private sector investment.

Altogether, BIDs will continue to enable thriving retail 
and hospitality businesses in central London, attracting 
visitors, footfall, spending and investment.

LOOKING TO THE FUTURE

4. �DELIVERING FOR  
LOCAL COMMUNITIES  
AND LOCAL PARTNERS

Supporting local businesses to thrive

While BIDs are formed by businesses, for businesses, 
they work closely with local partners in the community to 
make sure growth is good for everyone in the district. 

BIDs work closely with their local government partners to 
represent the business voice in local issues — from waste 
management to roads, safety to licensing. Most of the 
time, what is good for local businesses is also good for 
local residents and workers. 

Primera BIDs have made important contributions to a 
thriving local economy, including:

• �Providing monitoring and data analysis that helps  
local businesses plan for the future

• �Making over 80,000 visits by ambassadors to local 
businesses in 2023/24, sharing important local 
information and listening to concerns

• Supporting and curating new spaces for smaller firms 

• �Promoting their districts for investment in better 
transport, green spaces, improved public spaces  
and new premises

• �Coordinating with London-wide partners to promote 
districts to new businesses

Many Primera BIDs create district-specific “perks” or 
discount cards or apps which promote local shops, 
restaurants, entertainment and services in the district to 
workers, residents and visitors. These programmes are 
a win-win for businesses and communities, as ‘spend 
local’ schemes boost businesses by making local dining, 
entertainment and retail options more affordable. 

Sharing a common voice of the business community

BIDs provide a common voice for the business community, 
making it easier for local communities and local councils to 
engage with business. Every BID has a website that shares 
information and insights about its work. 

BIDs represent the business voice to wider government 
as well, from City Hall to Whitehall. Representatives from 
BIDs’ work with the Metropolitan Police and the safety 
and security teams of the boroughs as well as other major 
public and private institutions.

Promoting investment 

BIDs promote their districts as a place for investment, 
sending a strong signal to both existing firms and 
prospective newcomers that their areas are attractive 
places to invest. Primera BIDs’ active involvement with 
prominent pan-London organisations positions them at 
the core of pivotal discussions about London, ensuring 
districts’ interests are represented in key city-wide 
dialogues: Engagement includes:

• Business LDN
• Camden Council
• City of London Corporation ​
• City Property Association ​
• Cross River Partnership ​
• Islington Council
• London & Partners ​
• London Chamber of Commerce & Industry ​
• London Property Alliance ​
• London Real Estate Forum ​
• MIPIM international real estate conference ​
• New London Architecture ​
• Opportunity London
• Tower Hamlets Council ​
• Westminster City Council ​
• Westminster Property Association

Objective 1: Supporting Good Growth in partnership
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High quality spaces that reflect communities

Communities take pride in places that are well designed 
and offer heritage, culture and places to relax or spend 
time with friends and family. Studies have shown that 
improving the design and healthiness of public spaces 
increases footfall, dwell time and spend.10 

Primera BIDs actively work with local partners to provide 
the business voice in designs for public realm and 
transport improvement schemes while working with 
local community groups to find common ground. Primera 
BIDs have helped establish neighbourhood forums and 
supported local residents’ engagement with proposed 
public realm improvement programmes. Their investment 
in consultation, design studies, strategies and business 
cases have often been the tipping point that get schemes 
over the line to get funding from the council and the 
private sector. 

From consultation and funding design studies to securing 
funding for public spaces, Primera BIDs are generating 
significant impacts on the quality of places. In recent 
years, they have secured more than £30m in funding to 
deliver improvements to public realm. 

Events and programmes that build pride and community

Throughout the year, BIDs put on events, programmes 
and installations that promote their areas and attract 
visitors. These programmes include celebrations of arts 
and culture, local communities, sport, charities, history, the 
environment and holidays. These events and programmes 
bring people together around a common sense of 
celebration and shared interests. Many of the events are 
free and are open to all. Cultural programming is valuable 
for building a sense of community and pride of place.

Objective 2: A district that people are proud to call home

10 �See Ref 9

5. �DEMONSTRATING 
IMPACT FOR 
STAKEHOLDERS

The following diagrams set out the clear logic model for how  
BIDs achieve their intended impacts as set out by their member 
businesses during consultation.
Working from right-to-left, the Impacts of what BIDs aim to achieve in the 
long-term are set out by the business community during engagement and 
are set out in the five-year strategy of BIDs. To achieve the Impacts, BIDs 
set out the desired Outcomes they should achieve, then the Outputs — or 
what the BID delivers — to achieve those Outcomes. Finally, BIDs set out 
their Actions and Inputs they require to achieve the desired outputs. 
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Business Environment and Business Support

Place Promotion and Business Promotion

DELIVERY BENEFITS

IMPACTS
Long-term achievements

Sustainable prosperity: 
a thriving economy with 

continued growth
Workers come to the office 

and enjoy the area
Safe, resilient and 

welcoming business 
environment

Businesses collectively 
address challenges 

to growth and unlock 
innovation

Workers can collaborate 
and learn

Support diversity, inclusion 
and social mobility, 

encouraging a liveable and 
accessible neighbourhood

Sense of cohesion 
between residents, 
business owners  

and workers

ACTIONS
What BIDs do

Develop and deliver 
placemaking programmes 

and built environment 
improvements

Provide a network  
for engagement  

both business-to-business 
(B2B) and business-to-

community
Collect, analyse and share 

local data
Provide business 

 support programmes and 
resources

Undertake research to 
understand the barriers 

and opportunities for local 
business environments

INPUTS
What BIDs provide

Funding
Networks

Local Insights and 
knowledge

External resources 
and business support 

programmes
External research  
and intelligence

Engagement and  
support from local 

authorities and partners
Engagement and support 

from local community 
groups and charities

OUTPUTS
What BIDs deliver

Built environment and 
placemaking programmes

Business networking 
events

B2B engagement 
programmes for suppliers, 

including  
F&B, hospitality

Promotion of local retail, 
F&B and hospitality

Local data and insights for 
businesses

Business support 
programmes and 

resources
Research reports, events 

and lobbying that supports 
local business issues
Business-community 
links for engagement, 

volunteering and charity

OUTCOMES
What BIDs change

Businesses are better able 
to attract and retain talent
Retail, F&B and hospitality 

provide amenities that 
attract workers back to 

the office
Retail, F&B and hospitality 

businesses are better 
able to attract footfall and 

spend
Businesses can make 
connections and build 

their networks — a sense 
of community

Employees build networks 
and make more fruitful 

connections
Businesses give back 
to the community and 

support local programmes

DELIVERY BENEFITS

IMPACTS
Long-term achievements

District at the forefront 
of London’s cultural, 

dining, entertainment 
and professional offer — a 

thriving destination
Specific sectors are 

supported to grow through 
collaborative promotion

Globally recognised district 
for economic, cultural and 

other strengths
Attracts national and 

international visitors and 
spend

Unique assets are 
protected and celebrated

Employees attracted to the 
district for work

Growth in the area is 
supported by infrastructure 
and investment, attracted 

from public and private 
sector

ACTIONS
What BIDs do

Develop promotional and 
engagement strategies 
Develop promotional 

materials and programmes 
that attract business  

and investment
Deliver promotional 

programmes
Develop Websites, 

newsletters, magazines, 
apps and social media 

tools to engage audiences
Sponsor or procure 

research and reports or 
attend panels

Engage with Government 
and local councils

INPUTS
What BIDs provide

Funding
Local insights

Links with programme  
of local events and assets

OUTPUTS
What BIDs deliver

Digital and media 
promotion of local 

businesses and sectors
Promotional materials and 

events that attract investors 
and new businesses

Digital and media 
promotion of attractions, 
activations and events to 

draw visitors
Websites, newsletters, 

magazines, apps and social 
media tools to engage 

audiences
Research, reports and 

panels that engage with 
specific policies and issues 

for the place
Engagement with 

Government and local 
councils on important 

issues

OUTCOMES
What BIDs change

Improved perception of the 
area as a place to locate 

business and to work, 
including specific sectors
Improved awareness and 

interest of the offer for 
visitors

Increased visits and 
engagement with the area 

with visitors, residents, 
workers

Protection and increased 
visits to unique local 

assets
Quality events and offer 
attract workers to the 
office more frequently

Public and private 
investment in 
infrastructure

Jobs and Skills Support

DELIVERY BENEFITS

IMPACTS
Long-term achievements

Workers can  
collaborate and learn

Workers come to the office 
and enjoy the area

Support diversity, inclusion 
and social mobility, 

encouraging a liveable and 
accessible neighbourhood

Sense of cohesion 
between residents, 

business owners and 
workers

ACTIONS
What BIDs do

Provide Employee Perks/ 
Loyalty Card programmes
Coordinate and develop 

employee wellbeing 
programmes with local 

stakeholders
Coordinate and develop 

employee wellbeing 
programmes with local 

stakeholders
Work with local skills 

providers and employment 
services to support local 
residents and workers

INPUTS
What BIDs provide

Funding
Coordination between 

local programmes
Coordination and network 

with local businesses
Insights on stressors and 

challenges in the local 
labour market

Built Environment

OUTPUTS
What BIDs deliver

Employee Perks / Loyalty 
Card programmes

Employee wellbeing 
programmes

Employee and community-
focussed events

Employability events and 
services for local residents 

and workers
Recruitment and 

job market support 
programmes

OUTCOMES
What BIDs change

Current and future 
workforce have access to 
development and training 

opportunities
Workers enjoy the 

amenities of the area
Workers develop networks
Events and programmes 

that are open to all provide 
a sense of community
Combination of footfall 
from workers, visitors 

and residents support a 
vibrant retail, F&B and 

hospitality offer
Local people have access 

to job opportunities in 
the area

DELIVERY BENEFITS

IMPACTS
Long-term achievements

High quality public  
realm that is good or 
business, employees, 
residents and visitors

Activation of space  
to build upon local 

economic strengths 
Public realm is fit  

for purpose, as the 
 area evolves
Spaces which  

support people to  
connect and network

A welcoming place  
for workers, visitors  
and communities

A distinct and  
coherent place /  

strong sense of place

ACTIONS
What BIDs do

Develop / contribute to 
Public Realm Strategies

Develop / contribute  
to Transport & Active  

Travel Strategy
Develop / contribute to 

Accessibility Review
Place-based initiatives  

and installations
Securing external  

funding from the public 
and private sector

INPUTS
What BIDs provide

Funding
Engagement & 

coordination with local 
planning authorities  

and developers
Existing place- 

based strategies

OUTPUTS
What BIDs deliver

Quality street furniture and 
public realm design
Projects and designs  
that emphasise local 

assets for businesses, 
workers and visitors

Activations and 
installations that drive 
footfall, dwell time and 

interest in the place
Better cycle infrastructure

Improved wayfinding
Improved accessibility

OUTCOMES
What BIDs change

Improved perception and 
experience of the district 
by business and workers
Increased visitor numbers 

and dwell time
Increased demand for 

space (especially ground 
floor uses)

Strategies for public 
realm that can adapt with 

business needs
Emphasis on and 

improved experience  
of unique characteristics 
and spaces that develop 

sense of place
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Placemaking and Activation

Engagement

DELIVERY

DELIVERY

BENEFITS

BENEFITS

IMPACTS
Long-term achievements

Well-known vibrant, 
cultural and diverse offer
Increased footfall, dwell 

time and spend
Hosting world-class 

cultural institutions and 
heritage organisations
Positive perceptions  
of the area boost the 
economy, including  
retail and hospitality

Strong place- 
sector affiliation 

IMPACTS
Long-term achievements

Sustainable  
business growth

District-wide prosperity
Address social 

requirements of  
diverse communities

Enhanced experience of 
the place by businesses, 

staff and customers
People’s wellbeing  
is supported, and 

 they feel safe
The community’s skills 
are improved and have 

employment opportunities
Adapting to climate change

ACTIONS
What BIDs do

Provide local Ambassadors 
Develop and support 

events for arts & culture, 
holidays, community,  

and sport
Develop resources which 

promote and guide people 
through key district assets

Promote the place and 
events on traditional 

media, social media and 
through networks

Promote and provide 
installations or activities 

that activate a place  
or premises

Promote key sectors  
and clusters

ACTIONS
What BIDs do

Business visits by 
Ambassadors and  

BID staff which 
communicate with and 

listen to businesses
Charity, giving and 

volunteer programmes
Engagement with 

community and resident 
groups, including 

membership on Board or 
Steering Groups, etc

Engage with local 
government to understand 

what resources, tools, 
funding, etc they can 

provide or how the BID can 
meet mutual aims
Collaborate with 

neighbouring BIDs to  
be efficient and cohesive 

in engagement

INPUTS
What BIDs provide

Funding
Collaboration with 

local partners (local 
government, charities, 
community groups and 
businesses) to develop 

and deliver events
Networks and business 
resources to promote 
sectors and clusters

INPUTS
What BIDs provide

Funding
Ambassadors
Networks and 

communications 
programmes

Fora for engagement 
 and consultations

OUTPUTS
What BIDs deliver

Ambassadors support  
a well-maintained place 
and offer a welcoming  

face to the district
Events provide 

opportunities to celebrate 
the local place, events, 

holidays, and community
Place promotional 

activities and resources 
that inform people of the 
assets and activities in 

the area
Activations that draw 
footfall and interest to 

specific spaces

OUTPUTS
What BIDs deliver

Forum and voice for 
exchange between the 
local community and  

local businesses
Engagement and 

promotion between offices 
and retail, F&B  
and hospitality

Support for local  
charities (financial)

Support for local charities 
and community groups 

(volunteer time)
Skills development and 
employment support 

programmes
Resources promoted 
that support climate 

change adaptation and 
sustainability

OUTCOMES
What BIDs change

Increased awareness of 
the cultural offer

Improved perceptions of 
the local offer

Positive experiences  
of the local offer
Increased footfall  

and spend
Improved footfall and 

attraction for cultural and 
heritage institutions

Increased awareness  
of business clusters  

and specialisms

OUTCOMES
What BIDs change

Businesses engage with 
local partners in a way that 
supports their growth in a 

sustainable way
Virtuous cycle of growth 

between businesses with 
retail, F&B and hospitality
More local community and 

charity groups are supported 
by local businesses
Local people and 

businesses have a say in 
how the district develops
Use of programmes that 

support skills development 
and employment support 
for local employees and 

communities
Businesses make use of 
resources and support 

available to them, that will 
help them adapt to climate 

change

Making the district safer

Clean, Green and Sustainable

DELIVERY BENEFITS

IMPACTS
Long-term achievements

Public realm is clean  
and green

Public spaces support 
future resilience

Places are welcoming  
and attractive to live,  

work and visit
Achieving Net 
 Zero by 2040

Local businesses 
can achieve their 

environmental ambitions
Reduced vehicle 

congestion and improved 
air quality

Increased and improved 
green spaces for 

employees, residents and 
visitors to enjoy
Improved plans  

and delivery from public 
sector partners

ACTIONS
What BIDs do

Street cleaning services, 
including graffiti cleansing

Waste removal and 
recycling services

Working with councils to 
deliver green infrastructure 

and spaces
Develop strategies and 

resources for biodiversity, 
green energy, sustainable 
urban drainage systems 

(SUDS), and CO2 
emissions reduction

INPUTS
What BIDs provide

Funding
Staffing

Coordination with local 
service providers

Networks and connections 
with local government  

and other partners

DELIVERY BENEFITS

IMPACTS
Long-term achievements

Areas are safe and  
secure at all times —

people can enjoy their time 
in the area

The area is sufficiently 
protected by police and 

security services
Homeless people  

and rough sleepers  
are supported 

Anti-social behaviour is 
dealt with promptly

Crime and anti- 
social behaviour is 

prevented / decreased
Businesses are  

resilient and prepared for 
major events

ACTIONS
What BIDs do

Employ/procure additional 
on-street security services
Engage with the Met Police 
and local security services

Develop or procure 
resources and 

programmes for crime 
prevention, counter-

terrorism, emergency 
notification, and First  

Aid training
Coordinate with local 

programmes to support 
homeless and rough 

sleepers
Develop studies and 

programmes that support 
specific safety issues 

regarding women’s safety 
and nighttime safety

INPUTS
What BIDs provide

Funding
Staffing

Networks and coordination
Place-based 

understanding of issues

OUTPUTS
What BIDs deliver

On-street security services
Coordination with  

Met Police and local 
security services

Crime prevention resources 
and programmes for 

businesses
Counter-terrorism  

training and resources
Emergency  

notification systems
First Aid training for 

businesses and employees
Homeless and rough 
sleeping support and 

coordination with  
local programmes
Nighttime-specific 

programmes and resources
Women-focussed 

programmes and resources

OUTCOMES
What BIDs change

Improved perceptions of 
safety and security
Increased presence  

of police and  
security services

Improved response to 
anti-social behaviour 
and crime, including 

communications
Crime and anti-social 

behaviour is prevented / 
decreased

Increased and improved 
services for homeless 

people and rough sleepers
Improved preparedness for 

major events

OUTPUTS
What BIDs deliver

Streets are clean
Improved waste removal 

and recycling
Graffiti is removed

Street planters  
and green walls
Investment in  
green spaces

Biodiversity strategies  
and resources

Support for programmes in 
green energy

Support for programmes in 
sustainable drainage
Support for reduction  

in CO2 emissions  
(road and business)

OUTCOMES
What BIDs change

Cleaner public spaces 
(above what local councils 

can provide)
More green spaces 

and planters
Businesses have the 

resources and information 
to meet Net Zero by 2040 

(with regards to local 
operations)

Reduced vehicle 
congestion and more 
public transport use / 

active travel
More engagement and 
collaboration between 

local councils and 
local businesses on 

sustainability
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BIDs have grown in popularity, prevalence and prominence 
in London over the past 20 years. They have demonstrated 
how effective engagement with the business community, 
with a clear mandate for improving the local district, 
can drive meaningful change for businesses, workers 
and communities. But, BIDs cannot stop innovating and 
improving; they have to continue to adapt to their members’ 
needs as well as the changing economic, social and 
environmental landscape.

Looking forward, BIDs will continue to be an integral part of 
shaping successful places. Primera BIDs will work closely 
with member BIDs and local stakeholder groups to ensure 
BIDs are leading the way in delivering positive change for 
their communities.

Primera BID priorities include:

Continuing to learn, adapt and innovate

This report has gone a long way towards demonstrating 
Primera BIDs’ impacts on the issues their levy payers 
have said are most important for them. There is more that 
we can do to understand our impact and communicate it 
to stakeholders. 

Looking forward, we will work with our BIDs to improve 
the monitoring, data collection, and evaluation of their 
programmes. This could include annual surveys of levy 
payers and other key stakeholders, prioritising the best 
datasets for monitoring and sharing them regularly with 
stakeholders, and setting aside 2-3% of BID budgets for 
monitoring and evaluation activities, focussing on the 
activities most important to our levy payers. This will help 
ensure that Primera BIDs are at the forefront of providing 
high-impact services efficiently.

Growing focus on wider economic and social  
impacts, working closely with communities 

Primera BIDs have been leaders in working with 
communities alongside their business levy payers to develop 
projects and initiatives that support the whole community. 
Most of the time, what is good for local businesses is also 
good for local residents and communities. 

We will bolster our efforts to engage with voluntary and 
community-based organisations and grow place-based 
giving initiatives and volunteering programmes, so there is 
a clear benefit between businesses supporting their local 
communities and those communities engaging with the 

local economy. We also want to build on the success of our 
employment and training programmes, helping businesses 
focus on what they do best and sharing resources that help 
a wide range of local businesses more efficiently. 

Developing creative approaches to funding local projects

BIDs are creative and agile organisations that can approach 
local projects differently than their local government 
partners. Primera BIDs are uniquely placed to build on 
their expertise and knowledge of developing, funding and 
delivering local programmes to find new ways to fund local 
projects that is more affordable and fairer. 

We will look at new local investment funds and consider 
whether to pilot alternative financial instruments that 
draw on funding from a wide range of sources to enhance 
the quality and productivity of our districts. We will look 
to increase joint commissioning of services, where 
appropriate, and sharing resources and expertise. We will 
actively learn from innovations elsewhere in the world, 
working with city and BID networks regarding good practice 
and lessons learnt. We will also continue to work with local 
councils, TfL, Network Rail and other partners to make the 
best case for investment in regeneration and development 
in our districts.

Driving engagement and learning between BIDs  
and their partners

A real strength of Primera BIDs is our partnerships with 
local stakeholders and across our 12 BIDs. 

We will continue to develop a collective voice of BIDs when 
engaging with local government and Whitehall on issues 
most important to our levy payers and communities. We will 
engage with our local council partners regularly and make 
sure we have a seat at the table when issues important 
to our members are being discussed. We will continue to 
share insights, learning and resources among the Primera 
BIDs, fostering a culture of collaborative competition for our 
mutual success. 

Primera BIDs have demonstrated our impacts and values 
for our member businesses and the wider community for 
20 years. Looking forward to the next 20 years, we will 
continue to learn and grow, delivering value and tangible 
change in our districts’ business environment, quality of 
place, vibrancy, safety, cleanliness and sustainability.

6. �BIDS: THE  
NEXT STEPS 
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LOBBYING FOR INFRASTRUCTURE 
IMPROVEMENTS, upgrades and 

increased sustainability

INCREASING ENGAGEMENT 
BETWEEN BUSINESSES, local 

councils and local communities, 
including neighbourhood forums

ATTRACTING INVESTMENT TO  
THE DISTRICT and promoting the 
district as a world-leading place 
for doing businesses

SHARING EXPERTISE AND 
RESOURCE across the Primera  
BIDs to be efficient, learn, and 
improve services provided

DEVELOPING BUSINESS CASES, 
feasibility studies and design 
proposals for public spaces and 
transport improvements

COLLABORATING WITH LOCAL 
SKILLS LEADERS to support local 

people into work in the districts, to 
increase skills and support mental 

health and wellbeing for workers
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Disclaimer

The information contained in this report is supplied to any person, other than the client, Primera, on the condition that Wilcox Economic Insights is not liable for error, or 
inaccuracy contained therein whether negligently caused or otherwise, or for any loss or damage suffered by any person due to such error, omission, or inaccuracy, as a result of 
such supply. This review takes into account the particular instructions and requirements of the client. It is not intended for and should not be relied upon by any third party and no 
responsibility is undertaken to any third party.

Much of the analysis in this report is based on analysis of data supplied by the constituent Primera BID members through their published reports. We have satisfied ourselves, so 
far as possible, that the information presented in this report is consistent with published information and the information provided to us, however, we have not sought to establish 
the reliability of the sources by reference to other specific evidence. 

We note that our approach provides an indicative estimate of Primera BIDs’ impacts based upon information available and presented in documents, reports and other resources 
provided by the BIDs themselves. Because there is no standardised reporting across the BIDs, there can be inconsistency in the data provided from the BIDs. This was managed 
in two ways. First, omission: if a BID did not provide the relevant data, every effort was made to find the data in other sources. If it was not available, it was not counted. This leads 
to a potential underestimation of total BID impacts. Second, different reporting standards (e.g., units, years, or qualitative data). In this instance, simple assumptions were made 
to normalise the data so that it could be summed with other BIDs’ data (i.e., smoothing out a gross figure across 5 years into an annualised figure). This should not create any 
specific over- or under-estimate of the figures. 

We emphasise that any forward-looking projections, forecasts, or estimates are based upon interpretations or assessments of available information at the time of writing. The 
realisation of any prospective financial information is dependent upon the continued validity of the assumptions on which it is based. Actual events frequently do not occur as 
expected, and the differences may be material. For this reason, we accept no responsibility for the realisation of any projection, forecast, opinion or estimate.

Findings are time-sensitive and relevant only to current conditions at the time of writing. We will not be under any obligation to update the report to address changes in facts or 
circumstances that occur after the date of our report.

 The Victoria Business Improvement District has been integral in 
bringing forward opportunities at and around Victoria Station, connecting 
the private and public partners to deliver important improvements. Network 
Rail will continue to work with the VBID as a key partner and I truly believe 
that BIDs have a fundamental role in the community. 
John Gill, Fmr Director of Business Development, South East Route, Network Rail

 We really do take pride in the 
area on behalf of our business, 
clients and our employees. A BID 
represents a vehicle that will bring 
us together to actively engage, 
improve and make better use of 
our environment.
Alex Tosetti, Operations Director, EMEA, Aecom 

 We have a great area for good 
work/life balance with gyms and 

other facilities on offer for our staff. 
The BID take great care enhance 

the area with their various initiatives 
and having never worked with a BID 

before, we are very impressed. 
Nina Dowell, COO, secNewgate (Hatton Garden BID)
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