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· Nearly £43million lost in just three years 

· 52% jump in attacks in past year - averaging over six per day
· Millions of passengers affected and delayed by more than 16,000 hours over the past three years
The issue
Thieves targeting the railway for metal to sell as scrap.  Most commonly power and signalling cables for their copper content but also track, overhead line equipment and even the clips used to hold rails in place.

The impact

The railway is designed to “fail safe”.  Trains are stopped until a safe method of working is implemented or a fix achieved, sometimes hours later.  

Passengers are delayed, business meetings are missed, days out ruined.  Rail travel becomes inconvenient which could lead to greater road congestion.

Freight delivering essential supplies of coal and consumer goods is re-timed and diverted.

The response

· British Transport Police (BTP) dedicated task force, increased patrols, intelligence led policing.  Priority second only to terrorism.
· Network Rail has recently funded extra, dedicated officers to support this

· Partnership with Serious Organised Crime Agency (SOCA)

· National intelligence cell with members from BTP, Network Rail and soon external non-rail partners.
· Use of the Network Rail helicopter, CCTV, forensic marking, trembler alarms and other devices to protect the cable.
· Fast response teams to get trains on the move as quickly as possible.

· Introduction of new type of cable that is easier to identify and harder to steal.
· Use of approved scrap yards for disposals of used materials.

Copper

Copper prices are at an historic high and likely to remain so.
Scrap metal dealers require a licence from the local authority to operate but police do not presently have powers to enforce this licence.

There is presently no requirement for sellers to provide proof of identification or ownership of the scrap.

Metal theft is an attack on the essential infrastructure which supports modern life in the UK.  Other providers - BT Openreach and power companies all have issues with metal theft and we are working together to tackle this threat.
