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‘You as a Collaborative Leader’
A Collaborative Leadership Development Opportunity
to support health and social care integration

We are excited to announce that another cohort of the popular leadership programme,
You as a Collaborative Leader (YaCL), will be running again in Autumn 2024.

YaCL is a programme for health and social services professionals working in integration,
to develop the skills and knowledge to lead effectively across integrated settings where
effective collaboration is essential.

YaCL is an interactive learning programme comprising a mix of self-directed learning,
reflective practice, online workshops, smaller online peer thinking groups and 1:1
coaching and will take place over three months between October 2024 - December
2024.

This programme offers opportunities to:

e Reflect on your own leadership style and learn new leadership models & theories
¢ Improve confidence around influencing effectively in collaborative settings

e Understand how to build better cross sector relationships

e Learn from speakers and peers from integrated health and social care settings

e Engage in reflective practice and peer support
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“This course gives you a safe space to review your leadership
approach, revisit how you might engage and approach collaboration more
effectively to support your team and consider how you might approach
issues which appear insurmountable - it's a course not to be missed”.

2023 YaClLl Participant Feedback
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Participants must be able to attend ALL dates on the Programme which are
detailed below:

Autumn 2024 YaCL Programme schedule:

You as a Collaborative Leader
Autumn 2024

Introduction Peer Thinking Leadership Coaching

to Programme Sets Workshops Consolidation

-22/10/24 -w/b 28/10/24 -05/11/24 -One 1.5 hr
(10:00-11:00) -w/b 11/11/24 -07/11/24 session

-w/b 25/11/24 -19/11/24 (Between

(2 hrs either -21/11/24 02/12/24 and

AM or PM¥*) (all 09:30-12:30) 20/12/24%%)
*Set details confirmed at Onboarding

**Bookable at start of programme

Before applying please ensure you can attend the required sessions.
Further information about this programme can be found on the NES TURAS website.

Due to the high demand for places, there is an application process, which you can access
by clicking the button to apply.

Applications open from Mon 13 May 2024 and close on Fri 07 June 2024.

Receipt of your application will be acknowledged and the outcome on whether you have
been allocated a place will be confirmed no later than Fri 28 June 2024.
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https://learn.nes.nhs.scot/Resource/View/641
https://forms.office.com/Pages/ResponsePage.aspx?id=veDvEDCgykuAnLXmdF5JmmCOno8oLj1AnjaVTjtzOHFURFc1RVZURkw5VllTOTQ3SkRCWkdRUkZBNS4u

