Cable theft statistics – national and route April 2012
NATIONAL FIGURES
	Financial Year
	No. of incidents^
	Delay minutes1
	Compensation cost*
	Total Cost**

	2011/12
	844
	344,585
	£11, 998,332
	£18,337,504

	2010/11
	995
	365, 265
	£12, 137, 220
	£16,404, 255

	2009/10
	656
	321, 570
	£10, 931, 350
	£13,511, 889

	2008/09
	742
	283, 167
	£7, 858, 516
	£12,315,811

	Total
	3,237
	1,314,587
	£42,925,418
	£60,569,459


Our strategy for dealing with cable theft, by “target hardening” locations and funding extra British Transport Police officers, combined with public support in reporting criminals and improved sentencing in courts appears to be having an impact.

Incidents are down 15% year on year and delay caused to passengers has reduced by 6%. Accordingly compensation payments are also down. However even with the year on year improvements passengers were delayed by a total of 5,743 HOURS because of cable theft last year.
However total cost to the industry, and ultimately the taxpayer and country, continue to rise, up 12% on 2010/11. This is largely down to where the thieves are targeting and the amount of damage being caused in incidents.  This is increasing the length of time it takes to fix an incident, making it more expensive.

Worst 5 incidents 2011/12 (by delay caused): 

Date                location                                         delay mins  est. compensation    No. delayed
                                                                                                            cost

      trains
20/10/11 Winsford to Weaver Jn Crewe                    22,184           £712,167
      944 
06/09/11 London Bridge to Bricklayers Arms Jn        12,768           £640,895
      1,654 09/06/11 Farnborough to Woking                               11,162          £456,904 
      459
15/04/11 Retford to Newark North Gate                     8,088            £966,134  
      300 07/10/11 Lichfield North Jn to Colwich Stafford          7,943           £557,952 
      605 
Notes

^Number of incidents which caused delay to the operational network. It does not include thefts from depots, engineering sites or redundant cable.
1 Delay minutes show the inconvenience experienced by the passenger and vary with each incident. If the theft is on a busy mainline then they rack up much quicker than on quieter suburban lines. It is also true that delay per incident is decreasing as Network Rail teams get more efficient at locating and fixing the problem.

* Compensation costs (known as schedule 8 costs) are paid to train and freight operators for the disruption caused by the delay. This payment is to reimburse the operators who pay in advance for access to the track which the theft has prevented; to cover additional staff and other costs and to reimburse passengers who have been affected.  This is a substantial part of the cost to the industry of cable theft but does not include the cost of staff time to repair and replace the cable, replacement cable itself and the cost of mitigation measures such as security patrols and investment in new technology. The amount of compensation paid depends on the type of services delayed.
** Total Cost comprises schedule 8 (compensation to train operators), as well as the average cost of replacement cable; average maintenance cost of attending to the fault and average opportunity cost of diverting this labour from elsewhere. This figure is only available as a national figure as it is an estimation based on averages.
NETWORK RAIL BREAKDOWN BY ROUTE 2011/12

	Route
	No. of Incidents
	Delay minutes1
	Compensation cost*

	Anglia
	113
	37,497
	£1,691,373

	East Midlands
	23
	3,569
	£95,023

	Kent
	12
	14,105
	£702,917

	LNE 

(London North Eastern)
	400
	128,498
	£4,039,448

	LNW 

(London North Western)
	150
	91,864
	£3,285,028

	Scotland
	52
	8,955
	£262,727

	Sussex
	3
	1,353
	£86,914

	Wales
	53
	26,239
	£526,056

	Wessex
	13
	18,443
	£796,272

	Western
	25
	14,062
	£512,574


NETWORK RAIL BREAKDOWN BY ROUTE 2010/11

	Route
	No. of Incidents
	Delay minutes1
	Compensation cost*

	Anglia
	74
	21,055
	£1, 089, 809

	CTRL
	1
	31
	£7,251

	East Midlands
	33
	11,234
	£282, 473

	Kent
	17
	12,681
	£417, 950

	LNE 

(London North Eastern)
	526
	137,801
	£3,531, 416

	LNW 

(London North Western)
	196
	105,842
	£2, 795, 811

	Scotland
	34
	7,265
	£254, 825

	Sussex
	3
	764
	£30, 081

	Wessex
	8
	3,536
	£140, 423

	Western
	103
	65,026
	£3,587, 181


BREAKDOWN BY ROUTE 2009/10
	Route
	No. of Incidents
	Delay minutes1
	Compensation cost*

	Anglia
	79
	40, 632
	£2,643,979

	CTRL
	0
	0
	£0

	East Midlands
	27
	6, 386
	£155,750

	Kent
	10
	3,331
	£82,849

	LNE 

(London North Eastern)
	327
	102, 680
	£2,630,249

	LNW 

(London North Western)
	166
	125, 089
	£3,085,507

	Scotland
	2
	142
	£13,974

	Sussex
	1
	748
	£41,876

	Wessex
	3
	71
	£1,738

	Western
	41
	42, 491
	£2,275,430


BREAKDOWN BY ROUTE 2008/09
	Route
	No. of Incidents
	Delay minutes1
	Compensation cost*

	Anglia
	26
	12,253
	£720,251

	CTRL
	0
	0
	£0

	East Midlands
	22
	6,532
	£215,439

	Kent
	23
	5,570
	£148,591

	LNE 

(London North Eastern)
	489
	167,509
	£4,725,454

	LNW 

(London North Western)
	136
	71,548
	£1,361,966

	Scotland
	10
	4,396
	£212,450

	Sussex
	0
	0
	£0

	Wessex
	1
	12
	£163

	Western
	35
	15,347
	£474,203


