Incidents by Area General Manager
	
	2008/9
	2009/10
	2010/11

	
	No. of incidents
	Minutes delay
	Compensation Cost
	No. of incidents
	Minutes delay
	Compensation Cost
	No. of incidents
	Minutes delay
	Compensation Cost

	
	
	
	
	
	
	
	
	
	

	LNW Central (Greater Manchester/Merseyside)
	67
	35,880
	£462,847
	65
	47,500
	£927,859
	87
	30,029
	£639,076

	
	
	
	
	
	
	
	
	
	

	Lancs & Cumbria
	12
	1,547
	£11,705
	10
	2,040
	£21,508
	12
	3,561
	£43,809

	
	
	
	
	
	
	
	
	
	

	West Coast South (Crewe/Stoke to London Euston)
	15
	11,020
	£421,182
	43
	27,049
	£899,770
	39
	14,019
	£591,918

	
	
	
	
	
	
	
	
	
	

	West Midlands & Chilterns
	42
	23,101
	£466,232
	48
	48,500
	£1,236,370
	58
	58,233
	£1,521,008


Incidents by maintenance depot

	
	2008/9
	2009/10
	2010/11

	
	No. of incidents
	Minutes delay
	Compensation Cost
	No. of incidents
	Minutes delay
	Compensation Cost
	No. of incidents
	Minutes delay
	Compensation Cost

	
	
	
	
	
	
	
	
	
	

	Carlisle
	2
	367
	2,396
	0
	
	
	4
	296
	£2,465

	
	
	
	
	
	
	
	
	
	

	Chester
	2
	130
	£497
	3
	265
	£4,398
	13
	2,854
	£68,857

	
	
	
	
	
	
	
	
	
	

	Crewe
	20
	9,773
	£127,681
	26
	16,342
	£320,012
	21
	10,898
	£307,979

	Manchester
	46
	26,044
	£334,736
	38
	31,042
	£605,821
	57
	17,017
	£266,949

	
	
	
	
	
	
	
	
	
	

	Preston
	10
	1,180
	£9,309
	10
	2.040
	£21,508
	8
	3,265
	£41,344

	
	
	
	
	
	
	
	
	
	

	Saltley
	14
	11,098
	£210,402
	24
	23,863
	£591,317
	21
	23,384
	£472,401

	
	
	
	
	
	
	
	
	
	

	Sandwell & Dudley
	28
	12,003
	£255,830
	24
	24,637
	£645,053
	37
	34,849
	£1,048,607

	
	
	
	
	
	
	
	
	
	

	Stafford
	9
	6,602
	£172,563
	29
	19,609
	£591,967
	29
	8,297
	£307,478


Notes

Delay minutes show the inconvenience experienced by the passenger and vary with each incident. If the theft is on a busy mainline then they rack up much quicker than on quieter suburban lines. It is also true that delay per incident is decreasing as Network Rail teams get more efficient at locating and fixing the problem.

Compensation costs (known as schedule 8 costs) are paid to train and freight operators for the disruption caused by the delay. This is a substantial part of the cost to the industry of cable theft but does not include the cost of staff time to repair and replace the cable, replacement cable itself and the cost of mitigation measures such as security patrols and investment in new technology. 
The amount of compensation paid depends on the type of services delayed.

