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Avanti West Coast and WCPD Managing Directors set out their visions for rail
o West Coast Partnership Stakeholder Conference held in Birmingham

e Avanti West Coast MD, Andy Mellors, spoke of importance in working closely
with industry partners

e Shamit Gaiger OBE, WCPD MD, talked about the vital role of the railway in
generating growth

The Managing Directors for Avanti West Coast and West Coast Partnership
Development (WCPD) have reiterated their commitment in keeping customers at the
heart of collaborative working whilst speaking at this year's Stakeholder Conference.

Addressing over 100 delegates in Birmingham, Andy Mellors, Avanti West Coast's
Managing Director, highlighted the improvements the company has made to train
performance in the last year and reiterated the importance of the operator's
collaborative work with Network Rail to deliver a reliable service for customers.

He also celebrated the milestones that Avanti West Coast has delivered in the past
year, such as completing the introduction of its new Evero trains, creating over £1bn in
social value and, as of this September, running more services across the network for
the first time than in December 2019.

The Managing Director of WCPD, Shamit Gaiger, spoke about the High Speed 2
project reset and outlined what putting the customer front and centre of WCPD's
work means in practice. She also spoke about the vital role of the railway in generating
growth, jobs, and housing.

As part of the event there were in-depth panel discussions with industry leaders on
topics around train performance, customer experience and regional economic growth.

Furthermore, to mark the 200t anniversary of the modern railway this month, there
was a performance of a unique show written and produced by an Avanti West Coast
employee Geoff Baker, a Customer Service Assistant and Community Champion. The
show is part of the intercity operator's activities to support Railway 200 and has been
touring the UK all year.

Speaking after the conference Andy said: “I'm really proud of the progress that we
have made as a rail operator over the past 12 months, and it was great to share these
achievements with our stakeholders at this year's conference in Birmingham.
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"By working together, as an industry and alongside our stakeholders, rail can make a
real difference for growth across the regions and communities we serve. We want to
be the transport of choice, and this can only be achieved in collaboration with our
partners to ensure that we are giving our customers the best train service experience
we can.”

Shamit said: "Our annual stakeholder conference is an important opportunity to bring
together partners from across our network to share ideas and strengthen
collaboration. These conversations help ensure we remain focused on what matters
most — delivering a reliable, customer-first experience.

“Looking ahead, our priority is clear: to provide high-capacity, value-for-money
services that support economic growth, new housing and job creation. By working
closely with our stakeholders, we can turn shared ambitions into real benefits for the
regions we serve."

ENDS
About Avanti West Coast

Avanti West Coast, operator of intercity rail services on the West Coast Main Line, is a joint venture
between FirstGroup and Trenitalia, delivering a cleaner, greener railway that drives the West Coast
forward. Avanti West Coast serves key UK cities, including London, Birmingham, Manchester,
Liverpool, Glasgow as well as North Wales.

We're on a mission to be the transport of choice — connecting customers and communities along
the West Coast. Our award-winning Pendolino refurbishment programme transformed the UK's
hardest working fleet with all 56 of the iconic trains providing best-in-class comfort.

Our Evero fleet, which offers more seats, improved comfort, and a substantial cut to carbon
emissions, was introduced in June 2024 and is the result of a £350m investment in sustainable
travel. Built by Hitachi, the 23-strong fleet, consisting of 10 seven-carriage electric trains and 13
five-carriage bi-modes, serves routes from London to the Midlands, Chester, North Wales and the
North West.

We want to make a positive difference to the people and places we serve — helping to drive
economic growth, green travel, and break down barriers. Our efforts to contribute to society and
enable people to benefit from the opportunities rail offers through purpose-led initiatives including
Feel Good Field Trips and award-winning female driver recruitment campaign has seen us create
over £1billion in social value impact.
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We're tackling climate change wherever we can, from reducing energy and water use to training
drivers in eco-driving techniques and sourcing food and drink from local suppliers. Our goal is to be
net zero carbon by 2031. We're on track.

For the latest news, visit the Avanti West Coast Media Centre:
https://newsdesk.avantiwestcoast.co.uk/

Press Office: 0845 000 3333
About West Coast Partnership Development

West Coast Partnership Development (WCPD) is designing and mobilising new high-speed services
for the UK. These services will run on the new High Speed 2 (HS2) route and the existing railway,
delivering better services between London and Birmingham, Liverpool, Manchester, Cumbria and
Scotland.

Its goal is to maximise the benefits of the significant investment from the Department for Transport
into the new High Speed 2 (HS2) railway, as well as the upgrades to the railway on the West Coast
Mainline.

For the latest news, visit: https://www.westcoastpartnershipdevelopment.co.uk/

Press Office: 0845 000 3333
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