The key changes in the existing distribution of work are as follows: 
Current distribution of work:

	Area
	Territory
	S&C
	Plain Line

	Scotland East
	Scotland
	Jarvis
	First Engineering

	Scotland West
	Scotland
	Jarvis
	First Engineering

	North Eastern
	London North Eastern
	Jarvis
	Jarvis

	Great Northern
	London North Eastern
	Jarvis
	Jarvis

	East Midlands
	London North Eastern
	Grant Rail
	Grant Rail

	Lancs & Cumbria
	London North Western
	Carillion
	First Engineering

	Manchester
	London North Western
	Carillion
	First Engineering

	Liverpool
	London North Western
	Carillion
	First Engineering

	West Coast South
	London North Western
	Carillion
	Grant Rail

	West Midlands 
	London North Western
	Carillion
	Carillion

	Wessex
	South Eastern
	Balfour Beatty (BBRIS)
	Balfour Beatty (BBRIS)

	Kent
	South Eastern
	Balfour Beatty (BBRIS)
	Balfour Beatty (BBRIS)

	Sussex
	South Eastern
	Balfour Beatty (BBRIS)
	Balfour Beatty (BBRIS)

	Anglia
	South Eastern
	Balfour Beatty (BBRIS)
	Balfour Beatty (BBRIS)

	Wales & Marches
	Western
	Carillion
	Amey SECO

	West Country
	Western
	Carillion
	Amey SECO

	Thames Valley
	Western
	Carillion
	Amey SECO


Future distribution of work: (Shaded areas indicate changes)
	Area
	Territory
	S&C
	Plain Line

	Scotland East
	Scotland
	First Engineering
	First Engineering

	Scotland West
	Scotland
	First Engineering
	First Engineering

	North Eastern
	London North Eastern
	Jarvis
	Jarvis

	Great Northern
	London North Eastern
	Jarvis
	Jarvis

	East Midlands
	London North Eastern
	Jarvis
	Jarvis

	Lancs & Cumbria
	London North Western
	First Engineering
	First Engineering

	Manchester
	London North Western
	First Engineering
	First Engineering

	Liverpool
	London North Western
	First Engineering
	First Engineering

	West Coast South
	London North Western
	Amey SECO
	Amey SECO

	West Midlands 
	London North Western
	Amey SECO
	Amey SECO

	Wessex
	South Eastern
	Balfour Beatty (BBRIS)
	Balfour Beatty (BBRIS)

	Kent
	South Eastern
	Balfour Beatty (BBRIS)
	Balfour Beatty (BBRIS)

	Sussex
	South Eastern
	Balfour Beatty (BBRIS)
	Balfour Beatty (BBRIS)

	Anglia
	South Eastern
	Balfour Beatty (BBRIS)
	Balfour Beatty (BBRIS)

	Wales and Marches
	Western
	Amey SECO
	Amey SECO

	West Country
	Western
	Amey SECO
	Amey SECO

	Thames Valley
	Western
	Amey SECO
	Amey SECO


